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1.1

INTRODUCTION :IN ORDER TO UNDERSTAND SUSTAINABLE PUBLIC

PROCUREMENT, IT IS IMPORTANT TO UNDERSTAND FIRST SUSTAINABLE
DEVELOPMENT AND ITS MAIN TRIGGERS

A Sustainable Development can be defined as that which meetetds of the
present without compromising the ability dture generations to meet their

own needs*.

Decent work Pollution and Overexploitation of
Inequality deficit GHG emissions  natural Resources

A Maintriggers of Sustainable Development:

it ) A

Global population  g|gpal
growth

*Source: World Commission on Environment and
Dev el op me Brundtlend Cdmimission) report
Our Common Future, 1987




1.1

SUSTAINABLE DEVELOPMENT | S ABOUT PROMOTI NG

BOTTOM LI NEO

The Triple Bottom Line

Sustainable Development
tries to establish synergies
between environmental
balance, social progress
and economic feasibility
under the principle of good
governance.




1.2

PUBLIC PROCUREMENT :WHY IS IT RELEVANT TO ENSURE SD?

The role of governments

1.

Regulate markets

2. Actively participate in market as purchasers

3. Use tax payers money (conformity with community norms)
4.
)

Enable and encourage competitiveness/innovation

. Produce social, ethical and environmental outcomes, directly and indirectly

COMBINING THESE FUNCTIONS > SPP

Properly applied, SPP is an effective mechanism to further the economic,
social and environmental development, i.e. to achieve policy goals




1.2

SPP IS NOT A STAND ALONE PRACTICE: IT SEEKS RESOURCE EFFICIENC

IMPROVES QUALITY OF PRODUCTS AND OPTIMIZES COSTS, THEREFORE
GOOD PROCUREMENT

Sustainable Public Procurement (SPP) is the fprocess whereby public organizations
meet their needs for goods, services, works and utilities in a way that achieves value
for money on a whole life cycle basis in terms of generating benefits not only to the
organization, but also to society and the economy, whilst significantly reducing
negative impacts on the environmento

Updated by the Multistakeholder Advisory Committee of the 10YFP SPP Programme from: Procuring the Future i the report of the UK
Sustainable Procurement Task Force, June 2006.

SPP follows the essential elements of good public procurement 9 transparent,
fair, nondiscriminatory, competitive, accountable, efficient use of public funds, and
verifiabled whilst integrating the three dimensions of sustainable

development : social, environmental, and economic.

therefore,

Sustainable Public Procurementis Good Procurement !
w @) Fesusnpe
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SPP ADDRESSES ALL 3 PILLARS OF SUSTAINABLE

DEVELOPMENT ; I . E. | T GOES BEYOND

= Best value for money = Human development = Preservation of
(price, quality, availability, . : natural resources,
functionality, innovation) Education ecosystems and
. . = Human and labour biodiversity
= Life Cycle Costing ich
. ENgTEa = Reduction of
2 Sconomag = Reduction of poverty ecolog.ical
development and nequality footprint,
= Employment . = Reduction of GHG

S
- Good N ecurity emissions
200 SOVOrnance = Social inclusion = Waste

= [Innovation = Promotion of SMEs management

Photo: UNOPS
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2.3

EXAMPLE: UNITED NATIONS DEVELOPMENT PROGRAMIREUIDELINES

AND IMPLEMENTATION

Practitioner’s Guide

to Sustainable Procurement

UNDP
Procurement
Strategy

SUSTAINABILITY

" KEY .

SOCIAL COSTS

OF CARBON
EMISSION

PURCHASING
CRITERIA

4

SOUTH-S0UTH

COOPERATION

™y

WOMEN'S

EMPOWERMENT

UNDP Sustainability Assessment
of Antiretrovirals Long Term
Suppliers

Sustainability assessment aiming to
enhance the sustainability agenda, based
on the answers and the documentation

provided by suppliers to a detailed
guestionnaire

A

Clear commitment to greener practices by
suppliers achieving environmental
certificates and performing risks
assessment of their production
processes.

Space for improvement in areas such as
monitoring carbon footprint or using
renewable energy sources at the
production facilities.
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http://www.undp.org/content/dam/undp/img/corporate/procurement/Practitioner_Guide_Sustainable_Procurement.pdf
http://www.undp.org/content/dam/sweden/Procurement Strategy Final July 1 2015.pdf

4.2

EXAMPLE OF SOCIAL AND ENVIRONMENTAL RISK OF

MEDICINES

Raw
materials

~o0®

Manufacture
and logistics

Unethical supply chain

Employee health and safety (labor
relations, working conditions)

Environmental and ethical sourcing policy

Supply chain sustainability and employee health
and safety risk management system

Pressure on natural resources

Atmospheric emissions
(Pollutants, Greenhouse gas)

Liquid waste (production and
disposal), Accidental spills

Employee health and safety

Minimize facility footprint

Emissions management

Waste management and end of life process

Community health and safety plan and
awareness raising on communicable diseases




4.1

A STRUCTURED APPROACH TO SPP  SHOULD INTEGRATE SUSTAINABILITY

CONSIDERATIONS THROUGHOUT THE PROCUREMENT PROCESS

Procurement process

. . A
Some examples of SPP integration: e | Planning | :
©
H c
1) Planmng ) . |Requirements definition I 3)
A Assess sustainability impacts of the procurement >
AConsi der suswminablgtitedo if or t he processe _ =
. L |Sourcmg l @
2) Requirements definition v
A Relevant technical standards and environmental labels ° ’\
A Performance and functional specifications
o
3) Sourcing Bid receipt and opening S
A Research the market for sustainable health products/services >
A Pre-qualify suppliers that minimize sustainability risks ‘é’
4) Solicitation _
A Pre-determined sustainability evaluation criteria REVE el SRErd N
A Life-cycle-costs considerations AT
issuance o
5) Contract management o
A Suppliers engagement to improve sustainability performance o
B
Special attention: when integrating technical SPP requirement in the e Vé
health procurement, you need to ensure that they will comply with the
World Health Organization Pre-Qualification Scheme of Medicines % ) gﬁu
Programme (POP) and national regulations Chie TS
) [

50 ¥.&> United Nations
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http://www.who.int/mediacentre/factsheets/fs278/en/

EXAMPLE: UNFPA PROGRESSIVE APPROACH T¢(

SUSTAINABLE PROCUREMENT

)

E EE@ PSB Procurement Cycle

~
~
e e ° °
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OUR VALUE REFERENCES

UN SUPPLIER CODE OF 10 PRINCIPLES OF THE UN GLOBAL COMPACT
CONDUCT

UN Supplier Code of Corduet Rev.05 - September 2013

UN SUPPLIER CODE OF CONDUCT

United Nations Charter: The values cnshrined in the United Nations (UN) Charter, respect for
fundamental human rights, social justice and human dignity, and respect for the equal rights of men and
women, serve as overarching values to which suppliers of goods and services to the UN' are expected to
adhere.

Global Compact: The Global Compact is a voluntary international corporate citizenship network initiated
w support the participation of both the prvate sector and other social actors to advance responsible
corporate citizenship and universal social and enviconmental prncples o meet the challenges of
globalization. The UN strongly encourages all su[vp]l:m o actively pa.rmpllz in the Global Compact. And to
that end, this Code of Conduct has been devel of of the ten principles

of the UN Global Compact, and is viewed as an s.mpumnt ‘means of mmgnungch: Compact’s panciples mto
the operations of the UN. Th:&)d:(:ff(mdu:nddmssﬂﬁgl:mmdml:dmdm Compact in the arcas of
human rights, labour, envi and anti- and of the Code should be undertaken
in 2 manner consistent with the Global Compact. Supplicrs interested in supporting the Global Compact and
obtaining more information on the ten prnciples, can visit the Global Compace websie at

www.unglobalcompact.ogg.
1 ional Labour Ci i and R i The sonal Labour Standards (e,
[ and x lished by the tipartite UN specialized agency, the International

Labour Organization (ILO), have s.:f\'cd as the foundation on which much of this Code of Conduct is based.
Tt is the UN’s expectation that any supplier providing products or services to the UN will, in addition to the
values of the UN Charter, adhere to the prnciples concerning International Labour Standards

below in paragraphs 4 — 9.2

1. Scape of Application:

provisions of this Code of Conduct set forth the UN’s expectations for all supplicrs that are segistered
with the UN or with whom it docs business. The UN expects that these principles apply to supplicrs and
their employees, parent, subsidiary or affilate ennties, and subcontractors. The UN expects suppliers to
ensure that this Code of Conduct is communicated to their employees, parent, subsidiary and affiliared
entities as well as any subcontractors, and that it s done in the local language and in a manner that is
understood by all.

2. Continuous Improvement:

The provisions as set forth in this Code of Conduct provide the minimum standards expected of suppliers to
the UN. The UN expects suppliers to serive to exceed both international and industry best practices. The UN
also expects that its suppliers encourage and wark with their own supplicrs and subcontractors to ensure that
they also strive to meet the principles of this Code of Conduct. The UN recognizes that reaching some of the
standards established in this Code of Conduct is a dynamic mther than static process and encourages
suppliers to continually improve their workplace conditions accordingly.

3. itoring and
It is the expectation of the UN that suppliers, at a minimum, have established clear goals towand meeting the
standards set forth in this Code of Conduct. The UN expects that its suppliers will establish and mamtan

I this Code of Conducr, “UN" shall refer o the UN Secretasiar, Programmes and Funds of the UN, Specialised
Agencies of the UN and all other entities belonging t the UN system, that have adopted this Code of Conduct theough

Sustainable

5O L M.p 3; United Nations

EE YEARS ‘ !
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